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Salford Community Learning Partnership

Partnership Agreement

This agreement defines partners as two or more independent organisations working together towards achievable/ measurable common goals.

The agreement is negotiated, written and will be regularly reviewed.

This partnership agreement has the written approval of the organisations involved.

The partner. - 
……………………………………………………… (Insert organisation name)
Membership

Membership is as stated in the terms of reference

The purpose of the Partnership is to 

· Provide a central point of contact for voluntary, community and third sector groups 

· To drive, participate in, influence developments of and impact on the strategic planning, design, delivery and commissioning of learning provision in Salford 

· To support the Skills for Life agenda

· To support and implement the aims for Salford as stated in the Community Plan 

· To encourage innovative ways of working to further the objectives contained within Salford’s Local Area Agreement

· To support and champion community based learning

· To raise the profile of community learning

· To secure representation on, and to elect representatives onto, appropriate partnerships to ensure that the views of the third sector are included in key strategic developments.

· To raise funds as appropriate to implement the strategic and operational objectives of the partnership

 

The Roles and Responsibilities 0f Partners include:

· Writing joint bids and applying for funding when requested by the partnership

· Recruitment of staff when deemed appropriate by the partnership

· Preparation of press releases on behalf of the partnership when requested by the partnership

· Ensuring good communication exists between partner organisations and others

· Informing others in the partnership about work undertaken when appropriate

· Working to agreed targets

· Meeting agreed deadlines

· Acting as lead partner when appropriate and agreed by the partnership.

· Convening of meetings and arranging of events when appointed by the partnership 

· Nominating representatives to represent the partnership on various committees, forums both locally and nationally

· Provision of advice around education and training to voluntary and community sector organisations involved in training provision.

· Developing and delivering training to partnership organisations and others when appropriate.

· Ensuring distribution of funding between partners in line with the intentions of bids.
· All independent partner organisations must have and adhere to the following policies (where appropriate) or be working towards them:

     Equal Opportunities, Health and Safety, Confidentiality, Lone working, Child Protection.

· The use of the partnership logo is optional but if partners choose to use it they must adhere to the agreed protocol.

Voting rights

Each partner will hold one vote and the chair will hold an additional vote if vote is tied.

Lead, Review & Monitoring

There is no lead agency but various partner organisations will act as lead when deemed necessary or appropriate by the partnership, e.g. when a partner has specialisms.

The partnership agrees to hold meetings every 4 – 6 weeks, held at a variety of appropriate venues to be convened by the chair and serviced by the secretary. The partnership will be monitored by a variety of methods including having a standing item on the agenda at monthly meetings.

The partnership will be reviewed on an ongoing basis as and when issues arise.

Membership withdrawal

The Partnership reserves the right to withdraw the membership of any organisation that fails to work within the ethos stated in the terms of reference or who brings the forum into disrepute.

The member has the right to appeal this decision by putting their case to the chair of the partnership which will then be considered by her/him who will make a decision. If this decision is disputed there will then be formed a panel of three partner members chosen by the wider partnership to will consider the evidence and make a decision.

I agree to the above and commit my organisation to undertake their agreed role as a member of the partnership.

Signed ……………………………….…………Print Name………………………… 

Organisation……………………………….……………………………………………

Address of Organisation ………………..…………………………………………….

Role in organisation……………………………………………….…………………….
